“ CONGENIUM FOUNDATION

~

INFORMATION COMMUNICATION TECHNOLOGY (ICT)
FOR GOOD GOVERNANCE AND
DEMOCRACY AND HUMAN RIGHTS

~

ox./

e .

IN A CLEAR ORGANIZATION YOU CAN SEE FAR INTO THE PRESENT

IT’S TIME FOR CLEAR COLLABORATION

Just as people can think with great clarity, so can
organizations. It’s time to build greater visibility,
transparency, and accountability into the way your
organization works.

Because being clear allows timely and relevant
information to be available when and where it is
needed: get the right information to the right people
at the right time. Clarity demonstrates that your
organization is willing and able to stay accountable
to key stakeholders.

Clarity helps call out inefficiencies, reveal best
practices, create credible sustainability, and give
your organization the flexibility needed to anticipate
and respond to a complex, ever-changing
environment.

In order to succeed in today’s environment,
organizations need to change the way they
collaborate by seeing, thinking and acting with
increased clarity. Take the first step and begin your
journey to a clear new organization.

CONGENIUM FOUNDATION (CF) can help every step
of the way. From insight to action, CF solutions and
services help you close the gap between strategy
and execution, optimizing collaboration not only for
your company, but for your entire network.

CF is an independent foundation funded under the
premises of Swiss Civil Code as a foundation under
private law and is a foundation registered in
Switzerland.

CF was founded to promote information and
communication technology (ICT) solutions to
support good governance, foster democracy and
strengthen human rights.

To achieve these goals CF distributes solutions
which have been created by the Federal Department
of Foreign Affairs of Switzerland and are in use every
day in the Swiss Federal Administration.



CF has already helped the Swiss Federal Administration to become a clearer
organization. Thanks to CF’s solutions, the Swiss Federal Administration can

benefit from:

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

ALL INFORMATION — Bring together all the information required for superior decision making and
therefore accumulate a so called intuitional memory that boast efficiency (make it easy to find
documents and relevant information).

ALL PEOPLE — Achieve alignment across people, teams, different government agencies and the
ecosystem in order to overcome “silo” structures and prevent redundant work since people know

what their colleagues are doing.

FuLL SIMPLICITY — Gain user acceptance and commitment by providing simple solutions because
besides the offered solution there are still other ways to collaborate such as using e-mail again.

FuLL SERVICE — Facilitate users’ tasks by offering real supporting tools that lower administrative
burdens significantly for coordination, consultation and consolidation efforts.

FuLL Access — Espouse “mobile” workers’ demand to be able to work wherever you would like or have
to work by offering a web bases interface.

FuLL FLExiBILITY — Use modularized and standard architecture to enable greatest flexibility in order to

meet further demands easily.

FuLL ConTROL — You are in the driver’s seat: have full control about who can see or do what and when.
All modifications will be tracked. Review your progress, close strategy to execution gap.

ONE PLATFORM — Leverage a single, integrated platform for meeting collaboration needs, achieve
significant cost savings by lowering maintenance.
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By providing a platform for
heterogeneous environments, a
refined user experience for
decision makers and mobile
workers, CF delivers insight
through a single, trusted
platform and it redefines the
way information empowers
users.

CF platform breaks the barriers
of traditional collaboration to
ensure that all of your users —
organizational-wide — have
immediate access to reliable
information — so they can do
their jobs efficiently and
effectively.

At CF, we believe collaboration is
all about people. Our starting
point is our desire to improve
results for decision makers and
to simplify collaboration for
everybody involved.

One of the ways we can do this
is through meaningful
innovations, designed to make
collaboration more effective and
efficient.

And at CF, we know a thing or
two about collaboration since
we have already helped many
organizations to improve
collaboration.



